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Author's Note

In 1998 I was in vited to Rus sia by the Eu ro pean Fo rum
for Free dom in Ed u ca tion (E/F/F/E) 1 fol low ing the

visit to South Af rica of Pro fes sor Dr. Chris tian
Rittelmeyer, then Dean of Ed u ca tion at the Uni ver sity of
Gottingen in Ger many. Rittelmeyer had wit nessed the
Novalis “Putt ing the Heart back into Teach ing” pro ject in 
Cape Town where – at that time – more that 20,000 teach -
ers from schools through out South Af rica had at tended
the Novalis Teacher En rich ment Programme.
Rittelmeyer de scribed how teach ers in Rus sia were also
en gaged in en rich ment programmes which they called
“Beau ti ful Schools” in Eng lish. I could not see the con -
nec tion be tween the Rus sian ‘Beau ti ful Schools’ and our
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1 The E/F/F/E is a Not for Profit Organisation with offices in all
EU countries. It supports the needs of independent schools both 
legally and with creative education programmes for teachers.
Its head office is in Germany. 
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work and Rittelmeyer in vited me to ‘see for my self’ what
was hap pen ing in Rus sia. He also told me about the fa -
mous say ing of Dostoevsky, “Through beauty, the world
will be saved”. He also in formed me that the word
‘beauty’ in Rus sian had a much deeper mean ing than the
seem ingly su per fi cial mean ing in Eng lish!

Af ter ar riv ing in Ufa in cen tral Rus sia in Sep tem ber
1998, I was soon to ex pe ri ence the amaz ing ded i ca tion to
ed u ca tion ex hib ited by the 200 plus teach ers at the ‘Beau -
ti ful Schools’ Con fer ence held in Oc to ber in Ufa, the cap i -
tal city of Bashkortostan, the oil-rich self gov ern ing
re pub lic (there were 89 such re pub lics cre ated in the
wake of the col lapse of the So viet Un ion some years be -
fore).

The first Beautiful Schools (‘Krashiva Skola’ in
Russian) Competition was held in St. Pe ters burg in 1997,
in which participating schools arranged a visual and
creative competition to display what each had done to
improve their schools in all areas, much like a
personalised ‘Whole School Development plan’. Each
participating school decided for itself what its needs
were and engaged the local com mu nity – including
parents to assist them with their development plans. As
each school has different needs, each development plan
is unique to a particular school. I witnessed the
excitement of all who participated in the Ufa Conference. 
The competition evoked enthusiasm, creativity,
entrepreneurship and community support among
schools where many teachers had endured the painful
transition to democracy, during which time many
thousands worked without receiving their salaries due to 
an economic meltdown. When asked how and why they
continued teaching, I was told that “those are our



children, we can’t let them down just because our
government is failing us; we won’t fail them”! I realised
then that South African schools who had recently also
undergone a radical change to a participative democracy
may also be inspired as were their Russian counterparts.

Ex cited by what I saw in Rus sia, I re turned to South
Af rica and im me di ately be gan en thus ing my col leagues
at Novalis Ubuntu, to adopt a sim i lar pro ject for South
Af ri can schools, and the Beau ti ful Schools Pro ject was
born.

This book came into be ing when the idea of the Beau ti ful 
Schools Pro ject (BSP) be gan to grow in the minds of teach -
ers through out South Af rica and par tic u larly in Limpopo
Prov ince, where there are now 1500 schools par tic i pat ing in 
BSP with fund ing from both de part men tal and lo cal
sources. There are also many schools in the West ern Cape
which have been en gaged in BSP since 2000.

Ed u ca tion Min is ter Mrs. Naledi Pandor en dorsed BSP
in 2005 as a pro ject for all schools op er at ing in im pov er -
ished com mu ni ties through out South Af rica. Fund ing
for this pro ject ini tially proved dif fi cult to so licit, as most
ed u ca tion ally di rected do nors were pre pared to fund
only “con ven tional” ed u ca tion programmes, es pe cially
those in math e mat ics and sci ence. At the time of writ ing
this in tro duc tion (May 2007) it seems that both the pro -
vin cial and na tional ed u ca tion de part ments and some in -
ter na tional do nors are be gin ning to se ri ously con sider
vi a ble al ter na tives, due to the sad state of pub lic school -
ing in South Af rica. 

North West Prov ince has also se cured some do nor fund -
ing to ex pand the BSP ini tia tive which cur rently op er ates in
some 50 schools. In the West ern Cape, Novalis Ubuntu has
car ried the BSP ini tia tive into the Novalis sup ported
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schools where our teacher de vel op ment programmes are
con ducted. Only in this year has our prov ince be gun to as -
sist with sup port for BSP. I can well un der stand how lit tle
un der stood the BSP programme is for ed u ca tion au thor i -
ties. I had to go to Rus sia to ‘see for my self’ that BSP is a
very cre ative ad ap ta tion of what we (South Af ri can edu ca -
tion al ists) know as a ‘from the in side out’ Whole School De -
vel op ment programme. All such in ter ven tions are brought
to the schools ei ther from the ed u ca tion de part ment or
from ac cred ited NGEOs. The BSP ini tia tive starts from the
school it self re cog nis ing its own needs and re quire ments.

BSP is the first ed u ca tional de vel op ment pro ject in
state schools that in vites teach ers own par tic i pa tion in a
unique and cre ative way. How ever, it does re quire (for
some teach ers) a rad i cal shift in con scious ness about
what school ing re ally is and how change can be brought
about in ed u ca tion for the bet ter ment of peo ple and so ci -
ety world wide.

For tu nately some se nior edu ca tion al ists, in clud ing
Mrs. Naledi Pandor and her pre de ces sor, Prof. Kader
Asmal as well as The South Af ri can Coun cil for Ed u ca -
tors (SACE), have re cog nised the vi tal im por tance of
BSP. Novalis Ubuntu and SACE have a Mem o ran dum of
Un der stand ing for the im ple men ta tion of BSP in the
coun try’s poor est schools.

Re cog nis ing the mount ing dis tress among teach ers
and pu pils world wide, pop u lar ed u ca tion writ ers like
Bill Spady, Ivan Illich, Neil Post man, Leo Buscaglia,
Chris tian Rittelmeyer, George Lucas, Jo seph Chiltern
Pearce, Thom Hartmann and a host of oth ers have called
for gen u ine ed u ca tional re form but have been gen er ally
un suc cess ful to date. But the sorry plight of schools in all
coun tries, es pe cially in the US and UK, can no lon ger be



ig nored as now mil lions of stu dents are leav ing the
school ing sys tems as they do not see any ad van tage in
con tin u ing. Schools are not pre par ing them de vel op men -
tally or eco nom i cally, and this is ex pressed daily in our
news pa pers.

Ivan Illich called for the ‘Deschooling of So ci ety’ and
Neil Post man called his last book The End of Ed u ca tion.
They both de scribe how a so ci ety with out ‘for mal’ state
ed u ca tion as known to all of us since the early to
mid-nine teenth cen tury can be re placed by vi a ble al ter -
na tives.

Prof. James Tooley of the Uni ver sity of New cas -
tle-upon-Tyne has re searched the role of pri vate schools 
in poor com mu ni ties and found some il lu mi nat ing re -
sults (see his pa per in the ad den dum of this book).
Tooley ad vo cates the de vel op ment of pri vate schools,
some of which could re ceive par tial state fund ing while
oth ers could levy fees to par ents who, al though poor
them selves, are pre pared to pay some thing – no mat ter
how lit tle – for the school ing of their chil dren. Par ents
see state schools as un mo ti vated and un in spir ing, leav -
ing their chil dren frus trated and in doubt as to how
school ing can ben e fit them. They have found that what
they are re ceiv ing re sults in many chil dren want ing to
opt out of school al to gether! Par ents of these chil dren
are pre pared to pay fees for ded i cated and in spired
teach ers who can pro vide a rel e vant ed u ca tion, one that
will give their children a viable start to their adult life.

I can con cur with these chil dren’s needs, as I too could
not find mean ing and rel e vance in my own school ing. It
was for this rea son that I be gan search ing for a rel e vant
ed u ca tion and have wo ven my own story into the text of
this book.
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South Af rica is ex pe ri enc ing growth in the in de pend -
ent schools move ment, par tic u larly small home schools
and farm schools, as the prob lems writ ten about in our
na tional news pa pers con tinue to be devil the state school
sys tem.

It is against this back ground that this book is of fered to 
those con cerned per sons who want to make a dif fer ence
to school ing in to day’s world. Some of them have con -
trib uted to this book.  Many more will con trib ute to the
dis cov ery and build ing of schools for the fu ture.

This book is di vided into two parts. The first is writ ten
by my self and in cludes my own jour ney through school.
The sec ond part is a com pi la tion of es says by all those
who have con trib uted their skills and love for ed u ca tion
to Beau ti ful Schools world wide.  It is also a com pre hen -
sive self-train ing man ual for teach ers who want to en -
gage upon their own per sonal de vel op ment plan. They
can do this by study ing all, or most of the books by au -
thors quoted in these pages and in the bib li og ra phy.

Our schools are the prop erty of all con cerned peo ple
ev ery where, and it is they who will even tu ally craft and
de sign ap pro pri ate cur ric ula and the schools to house the 
learn ers of the fu ture.  What is likely to best as sist them in 
this task is their own quest for beauty in its wid est sense.

Good ness, Beauty, and Truth are the cor ner stones of
hu man de vel op ment. Good ness is the moral prin ci ple
un der ly ing teach ing in the kin der gar ten (nurs ery) years,
pro vid ing an un shake able foun da tion for life, while
beauty can per me ate all learn ing in the pri mary school
years by fos ter ing an ar tis tic and cre ative ap proach.
Teen ag ers are in ter ested in the truth of ev ery thing they
are asked to study. These three prin ci ples un der lie all ef -
fec tive teach ing.



Dostoevsky proph e sied that “through Beauty, the
World will be saved”. May this come true in our lives,
and may ‘Beauty’ per me ate all as pects of our think ing
about the fu ture of ed u ca tion and of so ci ety as a whole.
An Ed u ca tion for the 21st Cen tury needs func tional
schools, rel e vant schools, in spired schools, but most of
all it needs Beau ti ful Schools.

Ralph Shep herd

July 2007
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Chapter Three

Ubuntu in Leadership

The prac tice of Ubuntu in lead er ship is set to be come a
new self mas tery and a group train ing programme

through the pub li ca tion of Mfuniselwa J. Bhengu’s re cent
book Ubuntu: The Global Phi los o phy for Hu man kind.
Emerging into use in the 1950s, the word ubuntu has grown
ever more into prom i nence both as a tribal phi los o phy that
emphasises grassroot so cial same ness (‘simonye: we are
one’) and as a so cial lim i ta tion most neg a tively in xe no pho -
bia. Xe no pho bia is a grow ing phe nom e non among town -
ship youth bri gades who are at tack ing so-called for eign ers
from other Af ri can coun tries be lieved to be tak ing their
jobs. In this sit u a tion, ubuntu is used in a very neg a tive
sense to jus tify their ag gres sion against those who are from
an other tribe or coun try.

 Ubuntu can also be wrongly used in what some de vel -
op ers call the ‘crab’ men tal ity: if you have a bucket full of
crabs you will ob serve how those crabs that be gin to
climb out are pulled back down by the oth ers be low!
Ubuntu is much more of an at ti tude of inclusivity but can 
be wrongly used by oth ers to jus tify their clan’s xe no pho -
bic ac tiv i ties.



The ‘crab men tal ity’ is also aptly de scribed in the
dream of Chris tian Rosenkreutz de scribed in the Al -
chem i cal Wed ding by Val en tine Andrea, a six teenth cen -
tury pas tor. In the dream, Chris tian Rosenkreutz finds
him self in a vast deep and dark dun geon with hun dreds
of other pris on ers. The scene is one of ut ter de spair and
wail ing and there seems to be no way out from this hell.
From time to time, a door is opened high up and a rope is
let down. For those be low, there is frenzy to get hold of
the rope. Those who do are pulled up and out to free -
dom. How ever, those that are for tu nate to catch hold of
the rope are of ten pulled back down by the oth ers be low
who do not want them to gain their free dom. Chris tian
Rosenkreutz man ages to catch the rope and hold on, and
is pulled to free dom.  

This ap plies to many cul tures. i.e. when some one be -
gins to achieve per sonal growth which be gins to lift that
per son into a higher sta tion in life, the other mem bers of
the clan/tribe de cry him/her for do ing so. My life-long
friend and I were both born into hum ble cir cum stances
in the UK. My fa ther was em ployed as a cleaner on Un ion 
Cas tle ships, which for de cades moved pas sen gers be -
tween South Af rica and Eng land. My friend’s fa ther was
em ployed in the lo cal mu nic i pal ity where he dug holes! 
When my friend won a schol ar ship to study ar chi tec ture
at uni ver sity, his fa ther's broth ers came to his house to
‘beat him up’ as how could he try and raise him self be -
yond his class? For tu nately he per se vered against the
‘crab men tal ity’ and to day is a world re nowned ar chi tect.

My mother and I came to Af rica fol low ing the death of
my fa ther in 1954. I es caped from the im pris on ment of
class through des tiny; my friend strug gled against the
same im pris on ment through hard work and achieve -
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ment. But the ‘crab’ men tal ity is a ma jor fea ture in the
lower re gions of class or tribal con scious ness (see Spi ral
Dy nam ics by Beck and Greaves and also the work of Dr.
Da vid Hawkins, Power vs Force). The worst ex pres sion of
the ‘crab men tal ity’ is in poor com mu ni ties where mem -
bers who de velop HIV/AIDS con sciously in fect oth ers
on the ba sis “what I now have, you must have also”. This
level of vic tim con scious ness can only be tran scended
through a rel e vant ed u ca tion meth od ol ogy and can
thereby help peo ple over come the lim it ing at ti tudes to
de vel op ment. An ex po sure to what is true Ubuntu can
as sist in free ing peo ple from this lim i ta tion through the
use of a per sonal de vel op ment programme.

The Nguni word Ubuntu is of ten seen as an over -
worked cliché but closer ex am i na tion al lows us to dis -
cover the unique ness of this word for to day’s new
lead er ship, aptly de scribed in Jim Col lins’ book Good to
Great . 1Jim Col lins is a re searcher into new par a digms of
lead er ship and his book is one of the best books about
what could be termed ‘Ser vant Lead er ship’ – which is
not to be con fused with ser vile lead er ship!  From the
thou sands of com pa nies re ported in For tune 500 from
1965 to 1995, Col lins sought for the char ac ter is tics of
what makes a com pany move from be ing a good com -
pany to be com ing a great com pany. For this study, his
team of 21 re search ers work ing in ex cess of 15,000 hours
over five years found only 11 such com pa nies. But the 11
were able to give us guide lines of what could be de -
scribed as so cially and eco nom i cally sus tain able. They
were those that moved from be ing good com pa nies to be -
com ing great com pa nies over a sig nif i cant pe riod of
time.

1 “Good to Great” Jim Collins 2005



The con clu sion was that those CEOs who sought the
sustainability of their com pa nies above and be yond their
own ego were able to do this through their own level of
con scious ness. They were the ser vant lead ers. They were
not “soft ies”, and they did live well, but not ex ces sively.
They made sure that their staff were cared for and not ex -
ploited, and that their cus tom ers re ceived im pec ca ble
ser vice. Their core hu man val ues were not based upon
Maslow’s hi er ar chy of needs, but went be yond to the one 
unit ing value: that of in teg rity. 

Those won der ful com pa nies which sur vived the term
of of fice of their CEO faced enor mous changes but were
not sub jected to per sonal greed. Maybe there has to be
some el e ment of achieve ment which could be de scribed
as hav ing also an el e ment of greed but like the ti tle of the
book by Clem Sunter Be yond Rea son able Greed, what Col -
lins found was that the type of CEO who ran sus tain able
com pa nies did live well but was driven by  achieve ment
through in teg rity. Col lins dis cov ered that there were 5
lev els of lead er ship:

Level 5 - Ex ec u tive:  Builds en dur ing great ness through
a par a dox i cal blend of per sonal hu mil ity and pro fes -
sional will.

Level 4 - Ef fec tive Leader:  Ca tal y ses com mit ment to a
vig or ous pur suit of a clear and com pel ling vi sion, stim -
u lat ing higher per for mance stan dards.

Level 3 - Com pe tent Man ager:  Or gan ises peo ple and
re sources to wards the ef fec tive and ef fi cient pur suit of
pre- de ter mined ob jec tives.

Level 2 - Con trib ut ing Team Mem ber:  Con trib utes in -
di vid ual ca pa bil i ties to the achieve ment of group ob jec -
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tives and works ef fec tively with oth ers in a group
set ting.

Level 1 - Highly Ca pa ble In di vid ual:  Makes pro duc -
tive con tri bu tions through tal ent, knowl edge, skills,
and good work hab its.

“Level 5 lead ers chan nel their ego needs away from
them selves and into the larger goal of build ing a great
com pany. (As Nel son Mandela con trib uted to a great
coun try!) It’s not that level 5 lead ers have no ego or self
in ter est. In deed, they are in cred i bly am bi tious – but their
am bi tion is first and fore most for the in sti tu tion, not
them selves.”2

South Af rica des per ately needs such lead ers and such
train ing is more im por tant than ever be fore.

What is im por tant for this book is the de scrip tion of
the lead er ship style and lev els that came from the re -
search done by Col lins’ team from those com pa nies that
have been proved to be the best in con tem po rary Amer -
ica and pos si bly the world.

South Af rica needs lead ers of the high est cal i bre in all
spheres of so ci ety for us to tran scend the cur rent un ac -
cept able sit u a tion in lead er ship in gov ern ment, civil so ci -
ety and busi ness. The same holds true for ed u ca tion as
well. The Beau ti ful Schools Pro ject will as sist in grow ing
lead ers for our fu ture.

If we are to lift our com mu ni ties to higher and higher
lev els, as well as have the cour age to in te grate a new and
ap pro pri ate cur ric u lum based upon imag i na tion, in spi -
ra tion and in tu ition, it re quires that we em brace the six

2 “Good to Great” Jim Collins 2005



hu man val ues which to gether form the ba sis of Ubuntu.
(See page 78.)

This chap ter also in tro duces the con cept that in or der
for hu man be ings to ini ti ate their own de vel op ment,
through their own heu ris tic learn ing, it chal lenges the
will in each per son to en ter a pro cess of self dis cov ery.
What fol lows is a self-as sess ment of how we con sider our 
own val ues and how we then pro ceed to ex er cise fac ul -
ties for the deep en ing and wid en ing of these val ues so
that we con tin u ally move to wards at tain ing en light en -
ment.

What the CEOs in Col lins’ eleven com pa nies were
able to do was to gen er ate a will ing par tic i pa tion from
their em ploy ees. They were able to spend both time and
money es tab lish ing the ‘at ti tude of grat i tude’ just by en -
abling peo ple to ex pe ri ence that they were val ued and
wanted and that their con tri bu tion meant much to the
com pany as a whole.

These CEOs even took care of those who were fac ing
re tire ment and also those who for jus ti fi able rea sons had
to deal with re trench ment. Programmes were in sti tuted
to help these in di vid u als to think how they could find
cre ativ ity in side them selves and thereby over come low
self-es teem which most re trenched peo ple find hap pens
to them.

Col lins dis cov ered that the qual i ties found in these
suc cess ful CEOs con tained what we know as the qual i -
ties of Ubuntu. Re cently, a Novalis Ubuntu mem ber of
the board of di rec tors – Mfuniselwa J. Bhengu – wit -
nessed his sec ond book Ubuntu: The Global Phi los o phy for
Hu man kind come into print. We are grate ful to him for
writ ing what will be come our ‘text book on Ubuntu’ and
we en cour age all those seek ing for an in te grated and co -
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he sive un der stand ing of Ubuntu to avail them selves of a
copy of this con tri bu tion to an un der stand ing of Ubuntu,
in all spheres of so ci ety.

Those schools em bark ing upon reg is ter ing into the
Beau ti ful Schools Pro ject may use Bhengu's book as a text 
book on team build ing as their school con trib utes to -
wards na tion build ing.

The fol low ing six core hu man val ues were dis tilled
from the qual i ties of 250 bi og ra phies of suc cess ful peo ple 
in re cent de cades by the col leagues of Frederic M. Hud -
son in his The Hand book of Coach ing.

The six core human values

1 Personal Power — Claiming Yourself. From
which self-esteem, confidence, inner motivation, a
positive sense of self, clear ego boundaries,
self-love and courage have their roots.

2 Achievement — Proving Yourself. From which
attaining goals, conducting projects, working,
winning (including organised sports), having
ambition, attaining results, recognition and
money, being purposeful and doing enables
self-assessment.

3 Intimacy — Sharing Yourself. In which inner
growth shows in loving bonding, caring, being
intimate, making relationships work, touching,
feeling close, nesting, coupling, parenting, being a
friend.

4 Play and Creativity — Expressing Yourself. So
that you ‘show’ yourself as being imaginative,
intuitive, playful, spontaneous, original,
humorous, artistic, celebrative, re-creative, funny,



curious, childlike and non-purposive in your
human-beingness.

5 Search for Meaning — Integrating Yourself.
Taking awareness deep within to find wholeness,
unity, integrity and an inner connection to all
things, spirituality, trust in the flow of life, inner
wisdom, a sense of transcendence and bliss.

6 Compassion and Contribution — Giving
Yourself. Thereby improving, helping, feeding,
reforming, leaving the world a better place,
bequeathing, being generative, serving, social and
environmental caring, institution-building and
volunteering. 

Frederic Hud son PhD is the pres i dent of the Hud son In -
sti tute in Santa Barbara and founder and for mer pres i dent
of the Field ing In sti tute. He has con sulted and coached pro -
fes sion als in a wide va ri ety of busi nesses, uni ver si ties and
not-for-profit or gani sa tions in clud ing 3M, Ap ple, Boe ing,
Dupont, Gen eral Elec tric, Hall mark, Hewlett-Packard,
IBM, Lockheed, Motorola, Pepsi Cola, Sun Mi cro sys tems,
Stan ford Uni ver sity, and AARP. He is the au thor of nu mer -
ous books in clud ing Adult Years (Re vised edi tion
Jossey-Bass, 1999; and The Hand book of Coach ing).

Jim Col lins is the co-au thor of Built to Last: Suc cess ful
Hab its of Vi sion ary Com pa nies, a fix ture on Busi ness Week
for more than five years with more than one mil lion cop ies
sold in the USA alone. A re cip i ent of the Dis tin guished
Teach ing Award at the Har vard Grad u ate School of Busi -
ness, Col lins, like Frederic Hud son, is a teacher and ex ec u -
tive coach in the pri vate, pub lic and so cial sec tors. His
books are pub lished by Ran dom House Busi ness Books.

Mfuniselwa J. Bhengu MP. is the au thor of Ubuntu: The
Global Phi los o phy for Hu man kind pub lished by Lotsha Pub li -
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ca tions and Ubuntu: Es sence of De moc racy pub lished by
Novalis Press. He serves as a mem ber of the Board of The
Novalis Ubuntu In sti tute as a non-ex ec u tive di rec tor.

The Novalis Ubuntu In sti tute has a train ing
programme based upon the above Six Core Val ues (Hud -
son 1999) and Level Five lead ers (Col lins 2001) and
Ubuntu (Bhengu 2007).

This train ing programme is led by Maj-Gen. Sandi
Sijake, Ex ec u tive Di rec tor of Novalis Ubuntu In sti tute.
He spent 15 years to gether with lead ing com rades as a
po lit i cal pris oner on Robben Is land. Fol low ing his re -
lease he was com mis sioned into the South Af ri can De -
fence Force and was sec re tary to Nel son Mandela dur ing
his term as Pres i dent of South Af rica. He is also pas sion -
ate about lead er ship programmes for youth and is ac tive
in the Novalis Cer tif i cate for Youth Train ers (CYT).

Sandi Sijake, Mfuniselwa Bhengu and Ralph Shep -
herd will lead par tic i pants in in ter nal is ing Ubuntu from
the microcosmic and lim ited un der stand ing to the ex -
pan sive and macrocosmic adop tion of UBUNTU as a
global pro ject for the unit ing of hu man ity, tran scend ing
re li gious ide al ism to per sonal val ues to which we can all
sub scribe. In other words, through on go ing as sess ment
and rig or ous ex er cis ing of con cep tual aware ness, par tic i -
pants in the programme are awak ened to those forces of
love and unity which each hu man be ing has as a foun da -
tion from birth in the deep est sense. 

 The fol low ing dec la ra tion is only given to par tic i pants
fol low ing an ar du ous in ner ex am i na tion. They are
asked to sign this as their per sonal set of val ues which
they are asked to uphold always.



UBUNTU
I embrace the universal African concept of Ubuntu
spiritually and in practice, in all spheres of my Life.

I value the good in my community above self interest.

In the spirit of service, I strive to support and help 
all members of the South African community 

to take their destinies into their own hands

I uphold the dignity of my community that gives us 
the potential for a better life.

I shall strive to be honest and trustworthy in all my actions 
and thoughts.

Within my community I shall encourage all people 
to lead an integrated and sustainable life 

which makes us all one with our eco-systems.

In my day-to-day activities respect for human dignity 
will be primary.

I shall cultivate and nurture the practise and spirit of sharing 

all natural resources among all members 
of my community as a whole.

In expanding community consciousness on self-trust and
belief, I shall encourage the development of cultural and

artistic forms of expression to enhance creativity.
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I shall strive to ensure that my community practises,
experiences and lives in the Spirit of Ubuntu.

I shall continuously strive to expand my learning for the
betterment of my community.

I shall enhance my caring capacities in service 
to my community.

Ubuntu shall be a living and continuously developing 
organ of perception in my consciousness.

The above state ment of dec la ra tion of com mit ment to
Ubuntu will be signed by par tic i pants on the coach ing

and Ubuntu train ing programmes as a liv ing doc u ment
for the up hold ing of these val ues. It will be emphasised
that this doc u ment is the man i fes ta tion of com mit ment
and will be dis cred ited should the holder trans gress any
of the val ues stated thereon.

Moral aware ness can be ed u cated and adopted in free -
dom but not en forced. Only an ed u ca tion on the ba sis of
ecosophy as de scribed by Prof. Ber nard Lietaer in his
book the Fu ture of Money can bring about an aware ness of 
the sustainability of Ubuntu eth ics. Whether hu man ity
has yet reached the point of de vel op ment for such a pro -
cess to have a real and en dur ing ef fect will only be seen in 
ret ro spect.

Ac cord ing to the re search of Dr. Da vid Hawkins the
growth of hu man con scious ness has reached a point that
in ad vanced cul tures such a state ment can have last ing
value. South Af rica has given rise to some great lead ers
like Al bert Luthuli, Nel son Mandela, Arch bishop Emer i -
tus Desmond Tutu and oth ers who, like Gan dhi, stood
up for the op pressed against enor mous op pos ing forces.



Gan dhi was able to stop the might of the Brit ish Em pire
in its tracks and thereby help bring about the end of Brit -
ish co lo nial ism. 

It seems that the next task fac ing hu man ity is the rais -
ing of con scious ness. This could well be the next daunt -
ing phase of hu man kind’s de vel op ment es pe cially when
we are faced with seem ingly scary eco log i cal changes
which could in clude the bat tle for wa ter. Un til re cently,
there has been suf fi cient wa ter for our needs but we have
watched with ever-grow ing con cern that com mu ni ties
which for thou sands of years have re ceived free wa ter
are now bat tling to have the wa ter they need for their sur -
vival.

Eth i cal lead ers and re spon si ble com mu nity mem bers
will be the sav ing grace for a wak ing hu man ity.

The ba sis for de vel op ment in such grave times will be
the grow ing force of un con di tional love as de scribed in
the Gos pels. Un til now, hu man ity did not have the
power to de stroy the planet we live on. Now we do have
such power. Pre vi ous gov ern ments did not be lieve that
there were suf fi cient re sources for hu man ity to sur vive.
They were wrong, there were suf fi cient re sources but
now we face a greater chal lenge: how do we pre vent
war? Only by the rais ing of eth i cal aware ness and mas -
sive ed u ca tion programmes de scribed by the thou sands
of ed u ca tors like Ber nard Lietaer, will we sur vive and
watch our chil dren and their chil dren build sus tain able
com mu ni ties where they will not take more for their
needs than can be re newed by na ture.  

The ho lis tic phi los o phy upon which ecosophy is built
is no lon ger a ‘green fad’ but will need to be come a way
of life for all of hu man ity if we are to con tinue liv ing on
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earth. Ubuntu is the liv ing phi los o phy that will un der pin 
this new growth in hu man con scious ness. 

“As love be comes more and more un con di tional, it be -
gins to be ex pe ri enced as in ner Joy. This is n’t the sud den 
joy of a plea sur able turn of events; it’s a con stant ac com -
pa ni ment to all ac tiv i ties. Joy rises from within each mo -
ment of ex is tence.”  Da vid R. Hawkins, MD, Ph.D.
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