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Preface

In this book we will ex am ine the 3-D thought pro -
cess and what it means to be a 3-D thinker. 

• In part 1 we will go Back to Ba sics. We will re -
view our jour ney so far and where we are
head ing. We will at tempt to re move the clut ter
in or der to re fo cus on what means the most to
us. 

• In part 2 we will take our re-fo cussed minds
and ap ply it to what our fu ture can hold. We
will learn the tech niques to build the house we
de serve and de sire. Ef fec tively part 1 is look ing 
back while part 2 is look ing for ward.
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Why Story Tell ing?
I have been asked why I use story tell ing as my
method of com mu ni cat ing the mes sage. The an swer 
is sim ple yet pow er ful. Story tell ing has been used as
a method of com mu ni cat ing a mes sage or teach ing
from gen er a tion to gen er a tion for cen tu ries.

Through out the world this has been the case but
no more so than in Af rica where to this day these sto -
ries are still shared in song, art and the spo ken word
as young and old ea gerly ab sorb the tales of the an -
ces tors and learn anew or re kin dle their pas sion for
the wis dom of the past. The busi ness world is also
start ing to real ise that this is the best method to com -
mu ni cate strat e gies and busi ness com plex i ties. The
key point is that the tell ing of tales paints beau ti ful
word pic tures which can be eas ily re tained and
passed on.

So let’s em bark on our jour ney. Let these tales re -
veal their true power and work in your life as they
have in mine.

3-D Think ing
The 3-D View is sim ply this…The abil ity and vi sion to
have a so lu tion driven rather than a prob lem driven
life. This per spec tive is what makes great lead ers and 
en tre pre neurs; those who see it dif fer ently. It is also
this same per spec tive which leads to suc cess ful and
ful filled in di vid u als. These are peo ple who say that X
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+ Y does not have to equal Z. Why can’t X + Y equal 
ap ple? 

We are of ten taught dur ing our for ma tive years to
think in a sin gle di men sional way. The sin gle di men -
sional way ig nores that we live in a 3-D world and
that there is not only one way to look at what life
thrusts be fore us. There is not only one so lu tion for
ev ery per ceived prob lem. This se quen tial think ing
has its place, but is not the only rule to gov ern our
lives by. The 3-D world we live in de mands that we
look at ev ery an gle, ev ery shadow and ev ery so lu -
tion.

We all ex pe ri ence Jolt mo ments or Par a digm
shifts, as Ste phen Covey calls it, in our lives. These
are mo ments that can ei ther have a tem po rary or
per ma nent im pact on our view. They are mo ments
that surge through us like a bolt of elec tric ity to shock 
us as to the re al ity of our per spec tive on life. This
change can be per ma nent in that we start to view ev -
ery thing around us with a 3-D view or tem po rary in
that we are for that mo ment forced to re-eval u ate the 
per ceived out come of what con fronts us. 

Think now of any such mo ments you have ex pe ri -
enced. Think of the emo tions you ex pe ri enced. Were 
you con fused, afraid, sad or even dis ap pointed in
your self? Why do we ex pe ri ence such emo tions?
Sim ply be cause the foun da tion on which we have
con sis tently based our think ing has been shocked to
its core. It is not very com fort able to ex am ine our -
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selves, to look in ward, as we are some times not
pleased with the im age re flected back at us. We
some times for get to look at what stands be fore us
from ev ery an gle. The an noy ing work col league or
ir ri tat ing fam ily mem ber is cer tainly more than these
sin gle di men sional la bels. These are peo ple who
have there own daily strug gles and own beau ti ful
spar kling char ac ter is tics. What is re quired is the ef -
fort to look in tently for these dif fer ent an gles. It does
not come easy but the view is glo ri ous.

Within the pages that fol low we will look at the
tools and tech niques that many great peo ple use to
achieve suc cess through a 3-D view. These tools are
there to re mind us that suc cess in life is not as a re sult 
of one fac tor but rather a com bi na tion of fac tors.
Each of these tools forces us to ex am ine our selves
and those around us so as to get the com plete pic -
ture. The 3-D View!

You will also find per sonal re view ex er cises at the
end of each chap ter. These are de signed to as sist
you in us ing the tools to sharpen and com plete your
view.
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Part 1

Back to Basics

What are the ba sics? This is a ques tion with a
mul ti tude of an swers. The an swer de pends on 
who you are speak ing to. For some it is just

food on the ta ble and for oth ers it is lux ury cars and
large houses. It is there fore log i cal to con clude that
there is not a com mon set of ba sics for all of us. I can 
not (and will not) pre scribe what your ba sics should
be. What makes us such in ter est ing and in spir ing
peo ple is our di ver sity. Unique ness should be nur -
tured not de stroyed. What we will how ever do in this
sec tion is to ac ti vate your 3-D think ing suf fi ciently to
see through the clut ter. We will un pack what we con -
sider or have been taught are the ba sics. 
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Our ba sic makeup and es sen tial be ing, if lost, can 
de sta bi lise us and make us aim lessly wan der
through life look ing for di rec tion. Over time this crit i -
cal part of our makeup can be lost as the in no cence
of youth is clut tered by pres sures of daily liv ing. The
hol low vic to ries of our lives bear tes ta ment to the fact 
that we have won what we thought we de sired, but
not what was re quired to feed our souls. We are con -
stantly be ing told by the me dia what we NEED to
have. We sub scribe to these new ba sic value sys -
tems. We strive for them even at the ex pense of ev -
ery thing around us. The bal ance of life is of ten lost as 
we ded i cate our selves to achiev ing the per ceived
goal and pur pose of our lives at the ex pense of our -
selves. We reach a place that we think we want with a 
path way scat tered with those we have sac ri ficed to
achieve our lofty goal. Then we dis cover the harsh
re al ity of what and where we are. This was not what
we wanted! It did n’t give us the peace, joy and ful fill -
ment we all yearn for. In stead we look around us only 
to real ise that ev ery thing we have sac ri ficed was for a 
lie. 

Let us start to day in ex am in ing our ba sics to de ter -
mine if we truly are build ing on the ba sics for us be -
fore it’s too late and we have to face the harsh re al ity
of our mis taken goals.
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Chap ter 1

The Batoba Tribe

C
hief Tulungu thought back to his youth as he
cast his eyes around the room at those seated
on the floor be fore him. These were his boy -

hood friends and con fi dants and now his ad vi sors.
He thought of where they had come from and where
they were now. Were they better be cause of it? Had
they done the right things? Had he lost his fo cus? 

So many un an swered ques tions. He was tired. His
soul was drained. He got up and walked un no ticed to 
the win dow. The de bat ing and dis cuss ing con tin ued
on be hind him. He looked at the scene be low and
thought back to his youth. The large Ba o bab tree that 
had al ways been the cen tre of vil lage life still stood
proud in the mid day sun. Its huge boughs tended to
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cre ate some per spec tive as to ev ery thing that hap -
pened in the vil lage. 

It was un der that tree that he had lis tened to his fa -
ther and his ad vi sors dis cuss the daily is sues of the
vil lage. How things had changed. He re flected on his 
early mem o ries of those meet ings and what they had
meant to him.

As he saw him self herd ing the cat tle to ward the
kraal he could see the el ders in the dis tance. The vil -
lage was neatly laid out atop a lush green hill. As one 
ap proached the vil lage you were im me di ately struck
by the huge ness and gran deur of the Ba o bab stand -
ing proudly in the cen tre of the vil lage. It was sur -
rounded by a scat ter ing of dome shaped grass
wo ven huts. 

Next to the Ba o bab was the larg est of these dwell -
ings which be longed to his fa ther. Nearby was a
large kraal where the cows were kept. They were the
sign of his fa ther’s wealth and power. His suc cess!
Sur round ing the en tire vil lage were cut down thorn
branches to keep out un wanted pred a tors. Be yond
this the green val leys ex tended as far as the eyes
could see. 

Wa ter was plen ti ful and a well worn path me an -
dered down to the river. At the river’s edge was a
smooth stone where the women did the daily wash -
ing and dis cussed fam ily is sues. These dis cus sions
were of ten in ter spersed with loud and cheery laugh -
ter. This same river was also his play ground. This is
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where he and his friends gath ered clay to make an i -
mals to bake in the sun. It was also here that they
climbed the nearby wil low and jumped into the cool
wa ters be low. 

Life was sim ple and care free. Just then his fa ther
called him — then it hap pened; what he had been
wait ing for. He was to put the an i mals away and then
come and sit with the el ders. He quickly herded them
in and ran back to sit on the edge of this cir cle of wise
men.

His fa ther be gan by ad dress ing him in a slow,
deep and thought ful voice. “Tulungu do you see
these faces seated around me?” He was not sure
what to say and just nod ded sagely. His fa ther asked
him what he saw in these faces. He told him that he
saw old men who had trav elled life’s path a long
time; men with ex pe ri ence. His fa ther pushed him fur -
ther and asked him what their hearts were like. He
did not know how to an swer and sat star ing not
know ing what to say.

 Then his fa ther broke the si lence by say ing “These 
men have Old faces and Young hearts. You need to
de velop an old heart for your young face.” He then
went on to ex plain how a young heart in an old face
means that change is al ways pos si ble and that a
young man needs to ap ply wis dom to his many de ci -
sions. He be gan to re count a tale of old. These tales
were the meth ods by which life’s les sons were passed 
down from gen er a tion to gen er a tion.

17
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Our an ces tors have passed down to us the his tory
of what we have around us. One story they tell us is
of the Wild Dog. Wild dog was in those days looked
upon as a rather sim ple sort of an i mal. He was
known as the play ful one, the young and im pet u ous
one. Yet for all this he wanted to prove to the other
an i mals that he was not as they thought. He was not
merely a scav en ger, but could also be a hunter. 

He de cided it was time to learn from the other an i -
mals and try to rep li cate them. He watched lion hunt -
ing. He saw their stra te gic stealth move ments in the
grass and de cided this seemed like a good method.
The next day the pack set off early on their first hunt. It 
did not go well. Al though they worked as a team
there was too much noise and not enough fo cus.
Need less to say the im pala were gone long be fore
they ap proached.

Dis ap pointed but un daunted they de cided to ob -
serve chee tah. He seemed to have a sim i lar phy sique 
as them so maybe he would show them a method
that suited them better. They watched as chee tah
hunted alone. Find ing his prey and bolt ing at a light -
ing pace to make the deadly kill. Wild dog de cided to 
try this more ac cept able method. 

Af ter much dis cus sion (and con vinc ing) Inja the
pack leader went alone to hunt. With out the dis trac -
tions of the rest of the pack he was able to fo cus on
the im pala and move in slowly. Fi nally he made his
move. He dashed out from the long grass at full
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speed. The im pala let out a warn ing bark and to -
gether with the rest of the herd sped off be tween the
thorn trees leav ing a trail of dust. Inja stood be wil -
dered and alone at the spot where his prey had
stood. Ashamed he slowly made his way back to the
pack. By now they were hun gry and tem pers were
start ing to flare. Fights broke out as ac cu sa tions were
lev elled. 

It was then de cided to try one more method. They
would care fully ob serve croc o dile. His meth ods were
tried and tested over the ages. They watched croc o -
dile wait pa tiently just be neath the wa ter as the Kudu
moved grace fully down to the wa ter’s edge. At the
very mo ment that it low ered its head to drink, the
croc o dile struck. He pulled the kudu into the deep of
the wa ter where he rolled and rolled un til all the
thrash ing had stopped and the prize was won. Wild
dog de cided that the se cret here was tim ing and a
slower big ger prey. 

They searched all that af ter noon and found a
large waterbuck. As he started to nib ble on some
juicy leaves they struck. At first it looked en cour ag ing
but the waterbuck low ered his ra zor sharp horns and
pierced Injas thigh. He let out a yelp of pain and
backed off. Soon the en tire pack with var i ous de -
grees of in ju ries backed off let ting the waterbuck can -
ter into the dis tance. 

Inja then de cided it was time to go and see the
wise El e phant Madala. His wis dom would solve this
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mys tery of their in abil ity to hunt. Inja left alone to find
Madala. The pain in his thigh was al most un bear able 
but he kept go ing as his pride would not al low them
to scav enge. He wanted to hunt. He found Madala
af ter a jour ney of many days. He ap proached him
and re spect fully bowed his head. Madala asked him
why he had come. He ex plained how they wanted to
hunt and not just scav enge. 

Madala lis tened and ex plained that the youth of
Wild Dog was his great est weak ness and strength.
The need to eat was com mon to all an i mals but the
meth ods were dif fer ent. Scav eng ing like hy ena was
not less hon our able than hunt ing. It fit ted its pur pose
in the plan. “Your youth has caused you to forgo wis -
dom. Be young but think with an old heart” he told
Inja. He went on to ex plain how Wild Dog could hunt
if he chose to use his strength of youth and en ergy.
Wild dog needed to work as a team, choose a prey of 
ap pro pri ate size and pur sue it un til it was tired. With
the bound less en ergy they pos sessed they were sure
to suc ceed.

So this is how Wild Dog de vel oped the hunt ing
skills he so aptly uses to day. He used his strengths in -
stead of copy ing other’s strengths, but most im por -
tantly he used wis dom. He used the strength of youth
with the knowl edge of an old heart. 

With this Tulungu un der stood what his fa ther was
teach ing him.
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We talk about the folly of youth and ev ery one of us
has made our fair share of mis takes. We all re quire
guid ance at all stages in our lives. The key is to chart
our own path whilst gain ing from our past and learn -
ing from oth ers. Learn ing is not the ex clu sive do main 
of the young. Old faces need the young hearts. As
we grow older, and hope fully wiser, we all need to
show the will ing ness and flex i bil ity to learn we had in
our youth. Our cur rent state is a func tion of our past
ex pe ri ence and our po ten tial fu ture. We need to en -
sure that what our hearts de sire is truly what our
hearts de sire and  not what we see oth ers achiev ing
and as sume that it is the ONLY def i ni tion of suc cess.

Each of us has core strengths we need to iden tify.
They may not be ob vi ous to us or even to those
around us but we need to ex plore and chal lenge
our selves to re veal these core strengths. Many peo -
ple con di tion them selves or are con di tioned to be -
lieve they know their true strengths and abil i ties
with out be ing ab so lutely sure. We are of ten amazed
at our selves when try ing a new chal lenge and dis -
cov er ing that we ac tu ally en joy the ex pe ri ence and
more than this we are good at it.

I have al ways had a fear of heights, or so I
thought. My en tire life I have avoided any thing that is 
re motely high. When I was ex tended an in vi ta tion to
go on an in tro duc tory flight on a he li cop ter I was ret i -
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cent to say the least. I did all the soul search ing
imag in able. Why would I even en ter tain such an
idea when heights were not my thing? I even tu ally
de cided to throw cau tion to the wind and have a go
at it. 

My first flight was ter ri fy ing. I felt un cer tain and
scared. Ev ery pos si ble sce nario played viv idly
through my mind. I sweated, I prayed and I wished
for the les son to end. Af ter we fi nally landed I walked
shaken back to my car and hap pily drove back on
terra-firma. I now fly reg u larly and have a he li cop ter
pi lot’s li cense. 

How did I get from that day to this? First I real ised
my fear was be cause I had con di tioned my self to be -
lieve that due to my fear of heights I would not en joy
the ex pe ri ence. On my sec ond flight I went with the
at ti tude of mind that this is po ten tially some thing I
could be good at. I was go ing to en sure I gave it a
fair go with out my own bias. I had to fight my urge to
panic and to em brace the ex pe ri ence. As the les son
wore on I could phys i cally feel my self re lax and en joy 
the ex pe ri ence. As I con cluded more and more les -
sons my as sess ment of my self changed to the point
that I real ised that pi lot ing a he li cop ter was some -
thing that I en joyed and had the abil ity to do. Were
there any set backs dur ing this pro cess? Yes! I was
wit ness to a he li cop ter crash which  made me re-
ex am ine my de sire to fly.
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Once the emo tion had sub sided I re newed my fer -
vour to fly. Am I still scared of heights? Yes! How ever
in an air craft my love for fly ing over came this. My
strength over shad owed my weak ness. 

Like most I too have had ex pe ri ences where I have 
chal lenged my self and real ised that my first per cep -
tions were cor rect. Some times it is just not our
strength. My art pro jects from school bear tes ti mony
to the fact that no mat ter how hard you try if it’s not
your strength it’s not your strength. This is not fail ure
but rather re al ity. What amazes me is how few have
re ally chal lenged them selves to es tab lish these core
strengths. We will never know if the list is com plete
un less we con tinue to fo cus on chal leng ing our -
selves. How sad to play to our per ceived strengths
when our re al ity is far more en joy able. The uti li sa tion 
of a core strength brings its own re wards. We feel lib -
er ated, pos i tive and unique. Ev ery time I fly I feel the
weight of the world left far be hind me on terra-firma
as I soak up the ex pe ri ence of the free dom of flight
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Per sonal Re view

• List 3 things you want to try and write them down. Dis re -
gard what you think you can do.

• Set dead lines to try reach one to the full.

• Em brace those you en joy and start dis cov er ing your core.

Help ful Hint

YOU need to dis cover and grow what are ac tu ally your
core strengths!

...........................................................................

...........................................................................

...........................................................................

...........................................................................

...........................................................................

...........................................................................
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A Self Coaching Guide to

Personal Freedom

Takes the reader on a
journey of
self-discovery.Topics
include:

• Ex plor ing past
con di tion ing.

• Own ing lim it ing
be liefs.

• How one is con -
trolled by oth ers.

• Im mo bi lis ing
emotions

ISBN
978-0-9802561-9-2

The sec ond part of the book looks at ex pand ing be -
liefs, how to get rid of the past, how to live in the
pres ent mo ment, how to take your con trol back, in -
sight into new em pow er ing thought hab its, re con -
nect ing with your val ues, pas sions and even
ex plor ing your life purpose.
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Ice bergs in Af rica -  

A wellness jour ney through the 

vis i ble and the in vis i ble 

by Julie Shaw

The con cept of wellness 
is ex panded to en com -
pass all-round psy cho -
log i cal as well as
phys i cal well-be ing in
the busi ness arena. 
A well re searched yet
in di vid ual ac count of
the im ple men ta tion of
a rev o lu tion ary pro -
gram into a 

World Class, but highly
tra di tional com pany.
What makes peo ple
well and un well in a
cor po rate set ting.ISBN 0958449392

‘Ice bergs in Af rica’ does not set out to an swer the
many ques tions per tain ing to wellness at work;
rather, it sets out to de fine a dif fer ent view on
wellness, to ask some im por tant ques tions, to ex -
plain as pects of the De Beers ap proach, and to ex -
plain how a jour ney that ap pears to be so
or gani sa tion ally rel e vant held great per sonal
relevance too. 
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Kima Global Pub lish -
ers, an in de pend ent pub lish -

ing com pany based in Cape

Town, spe cial ise in Books

that Make a Dif fer ence to

Peo ple's Lives.

We have a unique va ri ety of

Body, Mind and Spirit ti tles that 

are dis trib uted through out

South Af rica, the U.K., Eu rope, 

Aus tra lia and the U.S.A.

Among our ti tles you will find 

non-fic tion top ics on: Al ter na -

tive Heal ing, Wellness, Phi los o -

phy, Parenting, Busi ness

coach ing, Per sonal De vel op -

ment, Civil So ci ety, En vi ron -

men tal, Cre ative work books

and 

Vi sion ary / fan tasy  fic tion.


